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8b. Pairing Tutors with Learners : 121digital   
3 best methods (so far !)
1. Using blank pieces of card or paper - Count the total number of Tutors available and the total number of Learners. Using the bigger of the two numbers ... Write 1,2,3, etc. numbers  on half of the cards - and write the same numbers on the other half. You now have two batches of cards with matching numbers. 

Invite each Learner to choose a card (numbered piece of paper) from one batch and each Tutor to choose a card from the other batch - and turn them face down. 

When every Tutor and Learner has chosen, turn over the cards. The matching numbers are paired together as Tutor and Learner, i.e.  the Tutor and Learner with matching numbers will work together.
2. Use a Deck of Playing cards - Count the total number of Tutors available and the total number of Learners. Using the bigger of the two numbers ... Extract as many Hearts (suit) and Diamonds(suit) from the pack. Discard the remaining cards.

Invite each Learner to choose a 'Heart' and each Tutor to choose a 'Diamond' - and turn them face down. 

When every Tutor and Learner has chosen. Turn over the cards. The matching numbers are paired together as Tutor and Learner (e.g. the Tutor and Learner with the kings work together, etc ...
3. Ask your Tutors (exclude the Administrator, Rovers and Hospitality team) to take a seat/table each. Leaving a chair beside empty. Invite the Learners, on arrival into the room, to choose a seat. 
********************

Pairing Tutors with Learners creates a bit of fun and, we, the Facilitators don’t get blamed for the pairings. Every Tutor and every Learner chooses their number. 

On the odd occasion (rarely) it becomes appropriate to change a pairing where they are not communicating. Don't rush to change a pairing ... the need may dissolve. Changing a pairing sets a precedent leading to time consuming requests for others to change, too.

To balance the number of Tutors/Learners : Two Tutors can work with one Learner, i.e. '221' format or '122' format where a shortage of Tutors exists.
Please let me know if you find a better (or more FUN) way to pair - Thanks !
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